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T / Introduction

The CareerStart Program was developed in response to an important
question: “How do we help teachers motivate students to learn in the
middle grades of our schools?' More specifically: *"How can teachers
help =sarly adolescent students stay motivated to learm and not
become disengaged during the middle school years?" Research has
repeatedly demonstrated that middle school student disengagement
is a frequent problem in nearly all countries, including in Israel.

Early adolescent scholars have found that encouraging students
to sea the future relevance of whal they are learning today helps
students attend to their teacher's instruction and retain what they are
taught. American-israeli educational psychologist, Daphna Oyserman,
refers to this as building a "Possible Sell” which Is a necessary task
for early adolescents. Our students are beginning o imagineg theair
futures and, to the extent that teachers help them with this, they are
more likely to value what they are being taught, see their education
as relevant, and perform better in the classroom and on tests over
the material. all these anticipated benefits were demonstrated in our
longitudinal evaluation of over 8,000 students tracked from éth grade
inta high school in the U5 That is what we hope and believe we will
see through Careerstart in Israel as well

Support from the Ministry of Education and the JDC was a critical
part of implementing CareerStart Israel {CSl). And these dedicated
professionals asked very important questions about the program
in the WS, our evaluation process and findings, and how we might
hest implemeant this in the multicultural communities in lsrael. These
conversations helped shape and improve the design of CSi the
teacher training that would be needed, and ultimately how best to
aengage students in lessons that would excite them o learn.



Frankly, the engagement and training of teachers was one of the most
meaningful parts of Implementing CSl. Middle school teachers can be
a bit skeptical of another program, and another thing to add to their
already busy classroom schedules. That was true here, and everywhere
we have gone. But the Hebrew and Arab teachers and administrators
who came to the training were some of the most dedicated and
creative educators | have met anywhere. Right from the start, we had
the teachers identify the critical lessons they teach in thelr subject
areas. Then we asked them to think about jobs and caresrs where
that information might be helpful. Finally, they formed small groups to
create one-day lessons that would teach the core content and at the
same time provide some hands-on career examples for their students.
The lessons they invented were then debriefed to the larger group.
They left feeling comfortable that they could do this and would see
thiz az helpful o their students.

And wisiting the schools. classrooms, teachers and students who were
using the new teacher-developed CSI lessons was the highlight of my
return visits to lsrael. Seeing students excited to show us whal they
were learning about all the possible carsers they could link to their
claszroom subjects was indeed a thrill. The energy in the classrooms,
the motivation of the teachers, the hope | saw in the schools'
leadership all were worth the challenges of implementing this new
teaching strategy. Ultimately, it is all about student school success,
and it appears that C5l |s becoming a valuable tool for teachers to
help make that happen.

Dennis K. Orthner, Ph.D.
Career3tart Program Developer and
Emeritus Professor of Bocial Work and Education

The University of North Carolina at Chapel Hill
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